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Welcome and Introductions




Review of |IPC

= Exercise Goals and Objectives

" Major scenarios

Multi-Day Hurricane

Status Reporting and Power Issues
Mass Casualty/Mass Fatality
Patient Movement

" Participants and Timeline

® Documentation and Staff

Today’s Goals

= Review Exercise Design and documentation

= Discuss Venues and Logistics

" Discuss Participants and Timelines

= Plan Next Steps




Exercise Design and Documentation

" Exercise Plan
= Player Handbook
" MSEL/Exercise Evaluation Guide Package

" Player Role Scripts

Venues and Logistics

= GOHSEP EOC

= Data Cell Location

" Region 3 and 9 AMPs

" Region 6 Mass Casualty/Mass Fatality

= Other Venues and/or Logistical Concerns




Participants

" Update on Facility Participation and Recruitment

Timeline




Next Steps

" Finalize Key Documents
= Plan for Final Planning Conference

= Secure Core Group of Facility Volunteers for all Role
Types

= Other Issues and Questions




